National Tsing Hua University
College of Technology Management
Course Syllabus

Course Number: 10110TM 200201
Course Title: Management
Instructor: Prof. Yuwen Liu

Time: T7T8T9 = T = 3:20-6:10
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COURSE OBJECTIVES

1. This course will help students to demonstrate effective interpersonal
communication skills through teamwork.

2. This course will help students to learn corporate and business strategies that firms
use in responding to technological changes.

3. This course will help students to identify important issues related to R&D
management.

4. This course will help students to learn how to adapt domestic organizations in a
foregoing operational setting through case studies.

TEXTBOOKS

Management (11edition), Stephen P. Robbins, Mary Coulter, ISBN-13: 978-0-13-216384-
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TEACHING METHOD
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COURSE REQUIREMENTS AND GRADING POLICY
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COURSE OUTLINE
15:20-17:10 17:20-18:10
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1 9/18 FEERE A i Eras e
2 9/25 | Chl Foundations of Management and Organizations
BRIEL 1
3 10/2 | Ch2 Constraints and Challenges for the Global Manager Flight Plans w1
Page52
B RkIpL 2
4 10/9 | Ch3 Global Management Out of control WEEF 2
Page 93
B %kIr4 3
5 10/16 | Ché6 Change and Innovation Too big to change w33
Page 202
BRIEL 4
6 10/23 | Ch7 Decision-Making Underwater chaos W a4
Page 229
7 10/30 | Ch5 Social Responsibility and Ethics
8 11/6 EI R 1
9 11/13 | On-line course/guest speaker
F&EL 5
10 | 11/20 | Ch8 Foundations of Planning Icelandic Volcano WEEAS
Page 249
BRFEL 6
11 | 11/27 | Ch9 Strategic Management Faded signal wEEH 6
Page 275
12 12/4 Ch10 Foundations of Organizational Design
Ch11 Contemporary Organizational Design
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13 | 12/11 | Ch12 Human Resource Management Thinking outside the box wEER T
Page 366
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14 12/18 | Ch13 Groups and Teams Aiming higher EE T X
Page 396
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15 | 12/25 Ch15 communication Best practices at Volvo wEEF O
Ch16 Motivation
Page 484
16 1/1 No class
B&x4FE 10
17 1/8 Ch17 Leadership Growing leaders w3 E 10
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