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COURSE DESCRIPTION
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COURSE OBJECTIVES

1. This course will help students to demonstrate effective interpersonal
communication skills through teamwork.

2. This course will help students to learn corporate and business strategies that firms
use in responding to technological changes.

3. This course will help students to identify important issues related to R&D
management.

4. This course will help students to learn how to adapt domestic organizations in a
foregoing operational setting through case studies.

TEXTBOOKS
Management (12edition), Stephen P. Robbins, Mary Coulter, ISBN-13: 9780273787020,
342
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TEACHING METHOD
Blzd A B e S R B

COURSE REQUIREMENTS AND GRADING POLICY

%\%;J‘-ié‘_ DHp Y (209%) B R (309) ~ B RARA (20%) ~ 45 F HE AR (20%) ~
A (10%)

x%égéﬁ@4$p1%~4‘iw¢#(W%)§ 332 (50%)-2 5 A BB B MA

ﬁég‘vi 733
1. §i9§(20m1n)ﬁ—‘ikﬁéﬁ~ﬁ% ’Ilfﬁﬁﬂ—gg_%;g%%mﬂt%o
: $?9?3ﬁ¥¢éi$€$%$~mﬂﬁ%”m?w LG

i AN S F‘?.meﬁg B2 AR B e iR A v?ﬁﬁ%% °
2. QRA(10min): # - 2 E 7 #HF 3 BREFE B F 5



EESERHCIEIRESY

LA P achgmPig F4 0 g Jomad g

2. % F 3 20}%”]* g @ g2 B FALIRTXAI L XA R AL, (TF ot - & 30
ﬁjﬂbﬁiﬁﬁ

3. fFw &R, IF : Frans ]ohansson, JURAE DR UK

4.A 1] A+, nr—*‘ ]1m Collin, 4} 5x4k: & i

Rﬂ%ﬁﬂﬁﬁﬁﬁ:igﬁ-i?%ﬁi,ﬂ%#:ﬁ%mﬁi

6. 2 X #53, .r—*f KNV S :}ﬂt" BT, dURA D A B

7.0 <%im4ﬁ},mﬁ_£% /ﬁ”“’,giﬁj%ﬁﬁit

8. Crowdsourcing: Why the Power ofthe Crowd Is Driving the Future of Business, Jeff

Howe (3= 372t &

9.8 R AT, 1Ty L WL E PIRG - h T SR
10. £ 38R~ 48, (T CKABE, iRk 4

IB:—O‘*#L‘" S _\:
Bx4R2
- T AL E L FHA S
5 2.54cm v T FEIP g e B L2 H 5

KELPP P LT LGP TFL PR - p ) 12 g >

-http://lms.nthu.edu.tw

COURSE OUTLINE
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Ch1 Foundations of Management and Organizations

Ch2 Constraints and Challenges for the Global Manager

Bx4EL 1
Building a Better Boss
Page49

Ch3 Global Management

BRdp2 2
Not Sold Out
Page 92

Ch7 Change and Innovation

B%x4FEL 3
HSBC' s Farewell to

Japanese Retail Banking
Page 122

Ché Decision-Making

BEIFL 4
A Novel Wellness Culture
Pagel79

Ch5 Social Responsibility and Ethics

Ch8 Foundations of Planning

BH4EL 5
Funny Name-Not-So
Funny Effect
Page 261

Ch9 Managing Strategy

B%xIFL 6
Fast Fashion
Page 286

Ch11 Foundations of Organizational Design
Ch12 Contemporary Organizational Design
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http://search.books.com.tw/exep/prod_search.php?key=%A7J%B9p%B9y%A1D%A7J%A8%BD%B4%B5%A5%C5%A5%CD&f=author
http://www.books.com.tw/exep/pub_book.php?pubid=business
http://search.books.com.tw/exep/prod_search.php?key=%A6%F2%A8%BD%B0%D2%2F%B5%DB&f=author
http://search.books.com.tw/exep/prod_search.php?key=%A6%F2%A8%BD%B0%D2%2F%B5%DB&f=author
http://www.books.com.tw/exep/pub_book.php?pubid=goodword
http://lms.nthu.edu.tw/

Ch13 Human Resource Management

BR4EL 7
Spotting Talent
Page 435

Guest speaker

Ch14 Groups and Teams

%4+ 8
737 Teaming Up for Take
off
Page 466

Ch16 Communication
Ch17 Motivation

Bx4E2 9
E-Mail Ban
Page 528

Expatriate life /guest speaker

Ch18 Leadership

&L 10
Leading the Skies-AirAsia
Page 585
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