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1. Understand the essence and the skills of project management.
L g 2. Familiarize w/ subject terminology

b= 3. Doing a project on a real-world case analysis/problem solving & teamwork
training.

1. Class Packet. (N)

2. (M) Jack R. Meredith & Samuel J. Mantel, “Project Management: A
managerial Approach” , 8th Ed. 2010 (ISV), John Wiley & Sons, Inc. ISBN:
9780470400265 (EETEZEE)
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1. s HZEEH P —RR20094 (Project Management 5/E) ISBN:

9789866672385 4aE: FFIRERIR{E(

2. (S) Averaham Shtub, Jonathan F. Bard, & Shlomo Globerson, ““ Project
Management: Engineering, Technology, and Implementation”, Prentice Hall,
latest Ed.

3. (K) Harold Kerzner, “Project Management: A systems approach to planning,
scheduling, and controlling”, 6th ed. Van Norstrand Reinhold
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® Intro/ Logistics/Project guidelines
®  Project Definition; Proj. overview, env, life cycle
®  Proj. Screen/selection ; Engr. Economics analysis

S RKERER ®  Project planning
®  5-min proj proposal report ; Management functions, Proj Mgr & Communications
®  Project scheduling w/ exercises
®  MS Project training




Project Org. & Staffing ; Project budgeting & cost Est.
Life-cycle costing ; Resource management/alloc

Risk management w/ exercise

Project control ; Project termination/postpartum

Influence w/o position ; Eff Meeting

Written exam

Situational leadership w/ exercise

Coaching for optimal perf. ; w/ exercise <Conflict resolution>

7 habits of highly effective ppl. ; Summary
Final Project Presentations
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Class discussions / participation 20 %

Class Oral Reports <.ppt> 15 %

Written exam <mainly on hard skills> 20%

Proj. Final report (oral+written) <ppt+.doc> 30%
Class findings/summarization <.doc> 15%
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