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College of Technology Management

oi & EMBA Program
Course title: Executive Leadership

FrEs i« B E5R (ywliu@mx.nthu.edu.tw)

Bh# : TBD
EERH /A - TBD

EERIE - TBD

N A

Ry BB E RS E E SRR R TP UG Ry > ABRIE TS tHCAYRITSE
AT HASHE A - PRE i S RE 4 Ry H AR G L AR = KAV R ORI B B
BHERE AT > TR e BRI eI H CHYSEEES - SRRt
af ] o

Course materials :

Text: Leadership Theory and Practice, Leadership Theory and Practice, 9th Edition,
Peter G. Northouse, Sage Publications, Inc. (Earlier edition works.)

Reading supplements: Will be delivered before each class.
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Day 1 e Introduction to leadership ($E2 7% 1T)
e Trait approach (45/8)

e Skills approach (F74E

o Cases ({HZE& 1)

Day 2 e Situation approach ({512)
e Transformational leadership (fEHaRI4E )
o Cases ({HZ&5T:m

Day 3 e Authentic leadership
e Adaptive leadership (7 fEAY)
e Gender and leadership (1471 E1SHZE 17)
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o Cases ([HZ5 5w
e Leadership development plan (S8 JJ 3¢ fE:1E)

Day 4 e Leadership ethics (4EZE 71V E ffFH)
e Team leadership ({EZE= T
e Assignment presentation
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Lecture, BREE 55, (12575, /NHEH), 572
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Assignment guidelines will be provided in due course.
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